“Learning to see Jesus in the face of others”

St Peter’s College
CHARTER
2017

MISSION
CHARITY FULFILLS THE LAW
St Peter’s College is a co-educational Catholic School in which the community is committed to educating the whole person to strive for
excellence in accordance with the values of Jesus Christ and Catholic tradition

VISION
PREPARATION FOR LIFE
A student leaving St. Peter’s College will be equipped with an academic, spiritual and moral framework that enables them to be lifelong learners,
connected with and open to the common good, with a strong sense of their identity and place in a diverse global community

VALUES
COMPASSION

COMMUNITY

COMMITMENT

St Peter’s College exists as a commitment of the local Catholic Community to preserve Christian values in their children. These values are
centred on the Gospel. They imply a belief in Jesus, hope for the future, care and concern for each other, the uniqueness and giftedness of the
individual, development of talent and preparedness for leadership in the wider community.

CHARTER AIMS
The aims cover the three statutory areas of student achievement, school performance and use of resources (Education Standards Act 2001).

Special
Character

To ensure that Catholic traditions and values are central to the curriculum. This will occur within a climate of sharing, caring, respect and service where men and women
work together as equals.
To recognise the right of the Proprietor to maintain and preserve the Special Character as laid down in the Private Schools Conditional Integration Act and this College’s
Integration Agreement.
The College’s Special Character will be formally reviewed regularly with the Proprietor according to the process mutually agreed between the Board and the Proprietor

Curriculum
Delivery

To promote student learning by





Recognising students’ different needs, abilities, aspirations and learning styles;
Nurturing self-esteem and initiative, and having high expectations of effort, personal responsibility and self-discipline;
Providing conditions that are inviting, non-threatening and motivating.

Each year the principal and staff will develop, revise or confirm the College’s curriculum plans in collaboration with the board. These plans will include specific objectives for
curriculum delivery, content, the maintenance of a safe environment, and the provision of appropriate career information and guidance for all students.

Curriculum
Content

To provide a balanced, broad-based curriculum which recognises national requirements, the College’s religious character, and the need to prepare students with knowledge,
competencies and values that help them to be successful members of society and learners for life.

Assessment
and Reporting

To monitor student performance in relation to curriculum targets. We will report this information in ways that give objective, constructive and reliable feedback to students
and parents, give recognition of effort and achievements, and identify priorities for future learning.
The College’s curriculum plan will identify the purpose and key approaches for assessing, recording and reporting on student progress.

Personnel

To appoint quality staff who are committed to achieving the intentions of this charter and who are excellent role models for students; to promote high levels of staff performance
by supporting ongoing professional development and the provision of appropriate resources; to value and recognise the work of staff for the College and its students, and to
be a good and fair employer.
In consultation with staff the board will prepare policies and plans to appoint quality staff, to reflect its commitment to being a good employer, and to guide the operation of
fair, effective performance management systems.

Finance

To make available, through prudent financial management, the resources needed to maximise the effective teaching and learning and the realisation of the College’s vision.
The Board will prepare an annual budget to fund the College’s curriculum, personnel, property and administration activities. The Board will monitor and control income and
expenditure throughout the year, and ensure the preparation, audit and publication of annual accounts.

Property

To maintain and develop the College’s buildings, grounds and facilities to standards that ensure a healthy, attractive and purpose orientated environment for students, staff
and visitors
The Board will comply with the conditions of any current asset management agreement on the Proprietor’s behalf, and prepare and implement in consultation with the
Proprietor an annual plan of property maintenance and development, including provision for safety and hygiene.

Community
Participation

To foster confidence, goodwill and active support of parents and others in urban and rural parishes and communities served by the College. To encourage shared responsibility
for the education and well-being of our students.
The Board will have a policy with objectives for achieving parent-community support and involvement. The policy will be reviewed and reported on at least tri-annually, and
revised as the need arises.

Strategic
Planning and
Self-Review

To regularly update the College Charter and measure that through self-review of the College’s performance and effectiveness so that can be gauged and priorities decided
for the future.

New
Zealand’s
cultural
diversity and
the unique
position of
Maori culture

Our charter is required to meet these aims (Education Act):

The Board will have a triennial plan for the ongoing review of its plans and policies, ensuring that each plan and policy defines the procedures for its review. Reports from
reviews will form the basis for deciding priorities for College development and improvement.

1.
2.
3.

Developing policies and practices for the school that reflect New Zealand’s cultural diversity, and the unique position of Maori Culture; and
The aim of ensuring all reasonable steps are taken to provide instruction in Tikanga Maori (Maori culture) and Te Reo Maori (Maori language) are provided for
full time students whose parents request it.
The Board will provide opportunities to all students for the education and experience in Tikanga Maori and Te Reo Maori through curricular and/or extra-curricular
activities

The College’s plans and policies will be implemented in ways that are sensitive to the cultural backgrounds and values of individual children and their families. This includes
recognition of the unique position of the Maori people and our obligations under the Treaty of Waitangi.

STRATEGIC GOALS 2015 – 2017

Strategic
Focus



Special Character

Teaching and Learning

Pastoral

Future Focus

Resourcing,
Communication and
Compliance

The Rock

Meeting the Needs of our
Learners

Compassion, Commitment
and Community

Preparation for Life

The Platform

Students, staff and
community will be
provided with
opportunities to learn
and live the Gospel of
Jesus Christ so they
are enabled to grow in
their connectedness to
the mission of the
church





Attract, professionally
develop and retain the
highest quality staff
who share the College’s
vision, culture,
philosophy and
pedagogical approach



Student learning is
enhanced by
constructive,
collaborative
partnerships between
home, student and
school that have
personal excellence at
the core.



Teaching as Inquiry will
be used to support
effective classroom
practice

Strategic
Intention



All staff will develop
their understanding of,
and model, the Catholic
character of St Peter’s

Underpinned by a
culture of evidence
based enquiry and
improvement, teaching
will effectively support all
learners and promote
high academic
expectations



All students are
provided with a safe,
positive and respectful
learning environment



The gospel values –
community,
commitment,
compassion –
permeate throughout
school culture



Pastoral processes
using restorative
practices and consistent
expectations will reflect





Students will be
prepared for
successful future
pathways

BYOD will enhance
student engagement
and learning
experiences



Position the College for
a sustainable future by
providing agreed
resources so that the
shared vision for student
success is achieved



St Peter’s College will
be recognized
nationally and globally
as an excellent learning
organisation



The website will allow
for communication with
parents, the wider
community and other
stakeholders

College and its
charisms




All teaching and
learning, along with
extra-curricular activities,
will incorporate and
model the special
character of St Peter’s
College

Partnerships will
continue to be built with
the wider College
community







Strategic
Goals



Our
graduates
will be …









committed to social
justice
courageous
compassionate
honest
socially responsible
ethical thinkers









Communication will be
enhanced to support
collaborative
partnerships between
home, school and
student

the core values of St
Peter’s College


Raise achievement
levels in junior literacy
and numeracy
Increasing levels of
NCEA and UE
achievement

Priority learners
including Maori, GATE
and IEP students will be
engaged in quality
teaching and learning
experiences resulting in
academic success

discerning
independent, critical
thinkers
open-minded
resourceful
adaptable
good communicators
successful learners














At risk students will be
supported through
mentoring and
personalized
programmes so they can
experience academic
and personal success

Transition experiences
between years 6 & 7,
years 8 & 9 and senior
pathways into further
education or
employment will be
monitored and
strengthened to provide
student success



Careers guidance
programmes will be
effective and cohesive
from year 7 to year 13



Student leadership
development and
opportunities will be
effective and cohesive
from year 7 to year 13

Maori learners will be
supported to develop
their identity, language
and culture
International learners
will be integrated
successfully into the
college and experience
positive peer
relationships.
A focus on building
resilience in our learners
will be at the forefront of
pastoral programmes

self-aware
resilient
confident
accepting and
understanding of cultural
diversity





digitally competent
contributors to their
community
aware of appropriate
career pathways



Health and Safety will be
reviewed and monitored
to provide a safe
emotional and physical
environment for staff
and students



Work closely with our
Proprietor to ensure that
the future needs of the
College are well planned
and resourced



Communication and
marketing is used to
promote St Peter’s
College, nationally and
globally, as a boarding
school of choice



Regular, robust selfreview which involves
stakeholder reflection
and input



Planning will occur for
development of
adequate, appropriate
teaching spaces



Comply in full with
current legislation

